‘Olmstead Plan for Mental Health and Disability Services:
DRAFT State Plan Framework (6/17/10)

Vision: A Life in the Community For Everyone

Principles Guiding a Transformed System
1. Public awareness and inclusion....\owans increasingly recognize, value, and respect
individuals with mental iliness or disabilities as active members of their communities.

2. Access to services and supports....Each adult and child has timely access to the full
spectrum of supports and services needed.

3. Individualized and person-centered....Communifies offer a

. comprehensive, integrated,
and consistent array of services and supports that are individ

zed and flexible,

State and local
cy and recovery for

4. Collaboration and partnership in building commun
policies and programs aligh to support the legislati
lowans with mental illness, and the ability of lowan
recreate in communities of their choice.

5. Workforce and Organizational Effectiven S
training, salary and benefits improves workforce.

6. Empowerment....Communities
informed choices about their pers:
meaningful, and about the amoun

articipate in service planning; in
: and services,; and in policy development.

.Innovative thinking, progressive strategies and
lead to better results for people.

wal health and disability service system. The five goals of this plan
rging from years of public dialogue with stakeholders. Objectives
are more specific,” erm end resuklts that help us refine our thinking about what it takes to
achieve our goals. Many objectives listed serve more than one goal. Action steps are
initiatives to achieve spemﬂc measurable outcomes that help us progress towards the
objectives under which they are listed. They too can serve more than one. Action steps will be
refined to include measures of success, milestones and timetables. Strategic priorities are the
sets of initiatives that will be the primary focus of the Department's energy and resources
(budget) over the next one to two years, because of the importance of the need addressed, the
opportunities currently available to make significant progress in addressing that need, or other
factors such as new statutory mandates. Resources will not be focused solely on strategic
priorities, since there are on-going responsibilities and important work to be done on a wide

range of initiatives. Strategic priorities do provide focus and clarity in transformation efforts.
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Key

> Action steps that support a strategic priority (8P) are in bold font. If they are already
underway, they are also in italics.
» Action steps not linked to a strategic priority, but already underway are in italics.

Principle Driven Goals

Goal 1

Communities
Welcoming
communities that

Goal 2

Access
Increased access
to information,

Goal 3
Capacity
A full array of
community based

Goal 4
Quality

Goal 5

Accountability
Clear
accountability for

promote the full services and services and sSupp achieving service
participation of supports that supports that is . ¢ results for lowans
lowans with individuals need to | practically that support
mental llness or optimally live, available to all individuals to live,
disabilities. learn, work and lowans. learn, work and
(Principle 1) recreate in (Principles 3 an i

communities of 4)

their choice.

(Principle 2) ;
Strategic Strategic Strategic egic Strategic
Priority No. 1: Priority No. 3: iority No. 8 Priority No. 10:
Provide Improve access Implement an
education for to services for effective
the general individuals in performance
public and crisis and their and
target accountability
audiences on infrastructure.
the potential of
people with Strategic Strategic
mental illness Priority No. 9: Priority No. 11:
or other Develop and Develop a plan

Strategic

Priority No. 7:
inclusion for Enhance
people with services and
mental illness supports to
or other assist
disabilities individuals in

moving to

settings that
offer optimal
community
integration,

expand staff
competencies.

for long term
system
financing.
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Goal 1 - Communities
Welcoming communities that promote the full participation of lowans with mental illness
or disabilities. (Principle 1)

Obj. 1.1 Improve public awareness of positive contributions of people with mental illness
and disabilities, and public understanding of the dignity of independence.

a. ldentify existing web-based resources and develop.a reference library in
collaboration with state and other partners to ass ommunity groups
in promoting public awareness of positive co

. Think Beyond the Label
national media campaig
with disabilities. (SP 1)

uits Final Report (Recommendations I1.C —-D),
bll!ties and contributlons of peopie wnth

0Obj.1.2 improve derstanding of the causes and effects of mental iliness and
other disabilities for all ages and of effective supports and services, through public
awareness and education initiatives.

a. Provide continuing support for the Mental Health First Aid initiative to

enhance public awareness of the risk signs for mental illness, including
suicide, (SP 1)
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Obj. 1.3 Expand involvement of young people and adults with mental illness or other
disabilities in workforce and volunteer projects

a. Support the involvement of young people and adults with disabilities in
- Americorps or other national service programs, as well as locally
developed initiatives. (SP 2)

Obj. 1.4 Promote active participation of people with disabilities (mental iliness or other
disabilities) on State and local boards, councils and commissi nd provide tools and
financial assistance to support active participation.

a. Partner with the Mental Health and Disabil ity Services Commission, the
Mental Health Planning Council, the lowa’, ' ntal Disabilities
Council, the Olmstead Consumer Task F '

them, not just disability-related :
expansion of peer support and lea

d advocacy training, and
uch as transportation.

or other dis
and moni
heauhcar

bonse to national
e and Community Based Services

tl'ons to assist in promoting
e with disabilities on governing boards, advisory

awareness and sengitivity for organizations and people working with individuals with
mental iliness and other disabilities, to ensure that consumers receive effective,
understandable, and respectful services provided in a manner compatible with their
cultural beliefs, practices and preferred language.

a. Collaborate with the lowa Civil Rights Commission in the identification and

dissemination of resources to support cultural competency in the mental
health and disability services delivery systems. (See also Goal 4, Obj. 6)
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Obj. 1.6 Promote adoption of a common, people first language about mental illness,
disability, and all aspects of the service system that reflects the dignity and potential of
the individual and the values of consumer and family driven planning and service
delivery.

a. Create a dictionary of common language and definitions for community and
facility based providers to improve communications, that reflects a
commitment to empowerment of individuals, and a focus on strengths and
functional needs rather than a diagnosis.

b. Extend use of the common language to policies ministrative rules.

Goal 2 - Access ,
Increased access to information, services, and sup,

Obj. 2.1 Improve awareness and access to
including prevention services, for individuals

a. Promote alternatives and: ospital-based emergency
and inpatient services fi C ealth care needs of aduits
and children through the developmen ansion of community-

ess behaviors related to co-occurring
abilities through deployment of the
se Team (I-PART). (SP 3)

f. Expand access to training for community based providers (including
primary care providers as well as non-prescribing mental health
professionals) in behavioral health medication management. (SP 3 - See
also Obj. 3.6)

g. Expand access to training and education for consumers, families and
other natural supports in behavioral health medication management.
(SP 3 — See also Obj. 3.6)
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Obj. 2.2 Increase awareness in schools of mental health issues and promote screenings
to identify and refer children and youth at risk.

a. Improve access to school-based mental health services, including
teacher access to consultations with mental health professionals, and
awareness of and access to available resources to promote acceptance
of children with mental health disorders and/or disabilities. (SP 3)

ns of higher education
| health issues, crisis
I.health service system.

b. Partner with the Department of Education and insti
in lowa to expand access 1o teacher training in m
prevention and intervention, and access to th

c. Collaborate with the lowa Departme
agencies to address methods to reduce’
young adults. (SP 3)

d. Promote and provide Mental Healt
school systems, child welfare pro
create awareness of mer

available.
¢. Develop a network of trained parent mentor consultant/navigators for parents

of children with disabilities, including Serious Emotional Disturbance (see Obj
3.2)
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d. Develop outreach strategies for more proactive dissemination of information
about available services and supports, including training opportunities for
individuals, their families, and providers of natural supports.

Obj. 2.4 Improve awareness of mental health and disability issues in the judicial branch,
law enforcement, and among community emergency responders, to promote access to
appropriate treatment settings.

c. Establish vehicles for communicatiol
guardianship and conservatorship.

Obf. 2.5 Continue collaboration with
offender re-entry programs and pro

Obj.2.6 Maintain the
response to natura)

prepare for emer,

a. Coordina ith other agencies in the design and implementation of regional
and state trainings and dissemination of information for community
emergency planners to increase awareness and understanding of the needs
of individuals with disabilities during emergencies.

b. Work with the lowa Department of Public Health and the Prevention of
Disabilities Policy Council to assess the Community Access Project as a
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vehicle for outreach to, and education of communities and people with
disabilities about emergency preparedness issues.

Obj. 2.8 Improve system capacity to conduct consistent assessments to best determine
service and support needs.

a. Strengthen implementation of Pre Admission Screening and Resident
Review (PASRR) for lowans prior to admission to nursing homes, to
identify individuals with mental iliness or intellectyal disabilities and to
insure that placement is appropriate and neede ices are
available.(SP 4)

Develop and :mpiement policies and pr_oc. ures’ mplementation of

¢. Explore use of a standard:zed functio
service and support needs:

d. Explore use of a standardi
service and support needs
agreement.

service, providing more efficient use of resources and enhanced access to
tfransportation.

b. Explore with the broker possible expansion of transportation brokerage
services beyond Medicaid population services, using alternative funding and
financial reporting.

Obj. 2.10 Improve access to mental health services for underserved populations.
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a. Explore with lowa Medicaid Enterprise (IME) opportunities to integrate
behavioral, mental and physical health services for older adults to maximize
their ability to remain independent in the community.

b. Expand access to mental health services to adults over age 65 under the
lowa Plan for Behavioral Health's Senior Connect, a program that will provide
this age group with access fo appropriate lowa Health Plan Services and
continuity of care across the lifespan.

c. Develop and make available training for case m ers on mental health

screening for older adults. (See also Obj. 3.6).:
d. Improve access for individuals with all multi-occurring.disorders (SP 8 -
See also Objective 4.1)

duals with mental illness
Transition from

Obj. 2.11 Continue to
settlement and relate

c. Provide support as requested to IDPH and the Brain Injury Resource Network
[Recommendations to be augmented through consultation with IDPH,
BIA and Bl advocates]

d. Promote awareness by professionals and parents of lowa’s system of early

intervention for children at risk of developmental delays (Early Access
program). [To be augmented.]
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Goal 3 - Capacity
A full array of community based services and supports that is practically available to all
lowans (Principles 3 and 4)

Obj. 3.1 Support strategies for asset development to promote independence and self
reliance for people with mental illness or other disabilities, including promotion of
competitive employment as the preferred outcome of services, personal savings, home
ownership, and entrepreneurship.

a. Continue current work in collaboration with the:S Employment

Leadership Network (SELN) and other State a y partners, including
force evelopment,

. Engage people with mei
members and commun

f. Continue to promote self-employment as a viable asset development
strategy through workshops and technical assistance targeted to
individuals with disabilities and their families. (SP 5)

g. Collaborate with lowa Workforce Development, lowa Vocational

Rehabilitation Services, Department for the Blind, CPCs, the lowa
Association of Community Providers, and other partners, to establish
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common data sets regarding desired outcomes of employment and day
services. (SP 5)

h. Continue regionalized trainings on the Ticket to Work program, the
Employment Network, work incentives and the Medicaid-Buy-in (WVEPD)
program to community disability providers, case managers, CPC
Directors, and individuals with mental illness or other disabilities and
their families. (SP 5)

Obj. 3.2 Expand systems of care for people of all ages, with
communities statewide providing assessment, navigation

centers in

Counties; (3) Seek support for t

Health lnitiative; (4) Promote exps lowa,

ractice) regarding transition,
artment of Education, how

This should i
options to

(PACE) for-older lowans who require a nursing home level of care, to enable
them to remain living at home rather than be institutionalized, through
development of care plans and delivery of comprehensive, integrated
prevention services, primary and acute care and long term care by an
interdisciplinary team.

f.In collaboration with relevant stakeholders, pursue opportunities presented by
national healthcare reform legislation to promote the medical home concept in
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lowa, in order to ;mprove care coordination and expand access to preventive
care.

Obj. 3.3 Ensure that individuals receiving facility based residential services retain
community living options.

a. Extend to 2019 lowa’s Money Follows the Person demonstration to
assist individuals living in facilities transition to more independent
community settings. (SP7)

ransition services
facility based care.

b. Consider expansion of Money Follows the Pe
(SP7)

¢. Build provider capacity to ensure a

ntation by October 2010 of
ts of nursing home
§ong term supports and

residents to choose wh
servaces including refe

sistance in Transition from Homelessness (PATH) and
treach, Assistance and Recovery (SOAR) Technical Assistance
Initiative. (See also Obj. 2.10)

d. Support the efforts of the lowa Finance Authority to expand availability of
affordable and accessible housing in lowa.

Obj. 3.5 Build the capacity at all levels of service to serve individuals with intensive
needs.
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a. Develop and/or enhance lowa-based capacity to serve individuals in need of
extremely high intensity services who currently require, or are at risk of
- placement in out of state residential services.

b. Expand access to the Waivers and State Plan Home and Community Based
Services.

¢. Expand wraparound services for youth with serious emotional
disturbance (SED) and challenging behaviors and
See also SP 6 and Obj. 3.2, and SP 8 and Obj. 4

d. Expand access to peer support.

other health professionals, including
o Current and emerging frends
based practice and.

» Effective communi
dlsablhtres

livery, including evidence-
jces
have mental health or other

d treatment (including evidence-based
1. w:th Serious Emot:onal Drsturbance autism or other

d. Expand ss to training and education for consumers, families and
other natural supports in behavioral health medlcat:on management.
(SP 3 — See also Obj. 2.1)

e. Expand access fo training for DHS child welfare workers on the identification

of mental health issues and referral of children and families for appropriate
treatment.
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f. Work with lowa Medicaid Enterprise to expand in-service fraining of mental
health service providers in the provision of proven early childhood treatment
therapies.

9. Develop and make available training for case managers on mental health
screening for older adults. (See also Obj. 2.10)

h. Address systemic issues resulting in the shortage of certified behavioral
analysts in lowa, including curriculum development and deli
reimbursement..

Goal 4 - Quality
High quality services and supports. (Principles 5, 6 and

Obj. 4.1 Integrate and improve services to individ als with multi-occ g
including mental heaith, substance abuse, nitive and intellectual dis
other medical conditions.

g condltlons

viders to build their
ditions and promote holistic
s. (SP 8 — See also Obj.

a. Provide training and technical sup
capabilities to address multi-occurrin

e'serw'ces_ and develop protocol to
inations made by each agency,
status applied to national accreditation by IDPH and

ization of the Wraparound concept to provide integrated
supports to individuals and families. (SP 8 - See also SP 3
and Obj. 2.1, SP 6 and Obj. 3.2, and Obj. 3.5)

c. Improve competitive employment outcomes by expanding Supported

Employment services in partnership with the State Employment
Leadership Network (SELN). (SP 8 - See also SP 5 and Obj. 3.1)
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-d. Work with parent mentor/educator networks to promote utilization of Family
Psycho Education, in order to strengthen family supports for people with
mental iliness.

Obj. 4.3 Develop a statewide retention and recruitment plan for the direct care
workforce in all settings and programs.

a. Partner with the lowa Department of Public Health (IDPH) and other
agencies and organizations to identify and define direct support
professional competencies and the curricula ne to provide effective
services to individuals with mental illness an r disabilities,
including, as appropriate, training supporti xpansion of
evidence-based practices in lowa. (SP 9) : :

b.
supervisors, to assist them in thei a career path and to
facilitate mobility from o to another. (SP 9)

C. arning Management

State employees, family
capacﬁy to address the

t raining and on site supports. (SP 9) [To be augmented
on with provider/employer representatives.]

s to eliminate current cost constraints on staff training
ider reimbursement policies. (SP 9) [To be augmented
ough consultation with provider organizations.]

on and training opportunities to individuals who self-direct
n recruitment, hiring and firing, training, and supervision of

Obj. 4.4 Increase quality of services through enhanced accreditation standards and
processes (1) For community mental health centers as providers of an array or core
services; and (2) For individual services offered by other providers.

a. Develop proposed revisions to lowa Administrative Code 441-24.1 (225C)
governing provider and service accreditation.
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b. Involve participation of individuals and families in review and revision of
policies and standards. (SP 2 - See also Obj. 1.4)

Obj. 4.5 Expand participation of individuals and their families in determining their service
plans and increase their ability to make informed choices, including the use of self
direction.

a. Promote use of the Consumer Choice Option for HCBS Waiver participants,
giving them control over an individualized budget f; rtion of their
Supports. :

Obj. 4.6 Ensure that user-friendly processes ai
the general public to seek effective remedies f
fairness, and the reght of md[wduat Aol

ated to service quality,
vironments that are safe and
be augmented through

Obj. 4.7
awareness
mental illness ang
understandable, an
cultural beliefs, pra

isabilities, to ensure that consumers receive effective,
spectful services provided in a manner compatible with their
s and preferred language.

a. Work with lowa’s higher education system to coordinate an effort to recruit a

culturally diverse (in terms of ethnicity, age, income, rural versus urban, etc.)
and appropriately trained mental health and disability workforce.
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b. Collaborate with the lowa Civil Rights Commission in the identification and
dissemination of resources fo support cuitural competency in the mental
health and disability services delivery systems. (See also Goal 1, Obj. 5)

Goal 5 — Accountability
Administrative accountability for service delivery, and results: supporting individuals to
live, learn, work and recreate in communities of their choice. (Principles 8 and 9)

cus on removal of
sumer Task Force,

Obj. 5.1 Secure and maintain an inter-agency collaboration an
barriers to community living, in coordination with the Olmstea
the MHDS Commission, and the Mental Heaith Planning C

a. In collaboratlon with relevant stakeho!ders  pu
services.

b. Provide for annual stakeholder res
updating.

Obj. 5.2 Expand outcomes measurel ystems, with standardized

utcome Measures (NOMs)
Of outcomes reporting.

t core quality measures recommended
ment of Health and Human Services for children’s

e Children’s Health Insurance Program
(CHIPRA; Public Law 111-3). (SP 10)

ountability for service system outcomes through a data
hat informs policy and measures program impact.

a. Expand capacity and utilization of DHS stored data to provide detailed

reporting on target populations (demographics, diagnoses, service
utilization, outcomes, etc.). (SP 10)
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b. Create a mental health and disability service system data dashboard (or
standardized reports) to promote awareness of system and provider -
results and to promote continuous improvement. (SP 10)

c. Collaborate with the lowa Department of Public Health in development
of the Health Information Technology (HIT) infrastructure required for
implementation of national heaithcare reform. (SP 10)

d. Use standardized incident reporting to collect a port system-wide

data. (SP 10 - See also 0bj.4.6)

e Explore with counties and other partners issuat

an annual individual
consumer report on services and costs.

f. Acknowledge programs that are achieving excellent outcorr

iewing and aligning
sources for more effective
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